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Bosch Community Fund Frequently Asked Questions

Eligibility & Organizational Requirements

How can an organization submit a grant application?
Only organizations that have been invited to apply are eligible to submit a grant application to the Bosch
Community Fund. Those organizations have received instructions on how to apply via email.

Letters of Interest and Proposals are accepted by invitation only and that we do not accept unsolicited
submissions.

What type of organizations can participate?
Only non-profit organizations legally established in Mexico that also hold current authorization as an
"authorized donee" (donataria autorizada) from the SAT can participate.

What if our organization does not currently have an NGOsource Equivalency Determination?
Organizations are still eligible to apply. An NGOsource Equivalency Determination is not required at the time
of application and should not discourage organizations from seeking funding. Selected applicants may be
asked to complete additional due diligence requirements as part of the grant review process.

Can organizations apply through a fiscal sponsor?
Yes. Organizations may apply through a fiscal sponsor that holds the required Donataria Autorizada status or
US 501c3. If you need additional information on this process, reach out to us at boschmexico@tpi.org.

What geographic areas are eligible for funding?

This is a national grant program serving organizations throughout Mexico. Projects may be based in urban,
rural, regional, or national settings and are not limited to locations where Bosch operates facilities. Applicants
should clearly define the geographic communities they intend to serve.

Funding Priorities & Eligible Uses of Funds

Can we apply for funding for an existing project or program?

Yes. Organizations may seek support for existing programs, expansions of current work, or new initiatives,
provided the proposed effort aligns with one or more of the Bosch Community Fund's focus areas. We
recognize that many effective solutions are already operating in communities and may benefit from additional
support to deepen or expand their impact.

Does the Bosch Community Fund provide project support or general operating support?
Both.
e Organizations whose missions and activities are closely aligned with one or more of the Fund's focus
areas may request general operating support.
e Organizations with broader missions should apply for project-based funding tied to a specific
program or initiative that aligns with the Fund's priorities.
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The type of support awarded will depend on the organization's scope, the proposed use of funds, and the
alignment of the work with the Fund's objectives.

Does the Bosch Community Fund support capital projects?
No. The Fund does not support capital construction projects, building campaigns, major renovations, or other
capital expenditures.

Can grant funds be used to purchase equipment?
Yes, when equipment is necessary to achieve programmatic outcomes. Examples may include:

e STEM laboratory equipment

e Technology used in educational programming
e Environmental monitoring tools

e Disaster preparedness or response equipment

Equipment purchases should be clearly tied to program delivery and impact. Requests solely for equipment
purchases without a broader programmatic purpose will not be considered.

Can grant funds be used for prizes, scholarships, stipends, or awards?

The Bosch Community Fund does not provide grants directly to individuals. However, limited participant
incentives, scholarships, stipends, prizes, or awards may be included as part of a broader nonprofit-led
program when they are essential to achieving program objectives and are adequately described in the
application budget and narrative.

Are indirect or administrative costs allowable?

Yes. For project-based grants, reasonable indirect and administrative expenses associated with implementing
the project may be included in the budget. As a general guideline, indirect costs should not exceed 10-15% of
the total project budget, unless a compelling justification is provided.

Examples of allowable indirect costs may include:
Administrative personnel

Finance and accounting support
Information technology

Facilities and utilities

Organizational management and oversight

Organizations should clearly identify indirect costs within the proposed budget.

Is there a limit on the size of a grant request?

Yes. Grant awards may not exceed 10% of an organization's annual operating budget. Applicants should
request an amount that is proportionate to both their organizational capacity and the scale of the proposed
work.

Will there be any bank fees or currency exchange considerations?

Yes. Grant awards will be made and disbursed in U.S. dollars (USD). Any bank wire transfer fees, intermediary
bank charges, receiving bank fees, or other transaction costs associated with receiving the grant are the
responsibility of the grantee and should be included as a line item in the proposed grant budget.
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Because grants are awarded in USD and disbursed through international bank transfers, the final amount
received in local currency may vary based on applicable banking fees and the exchange rate in effect at the
time of transfer. As a result, the amount ultimately received by the organization may differ from the grant
award amount stated in the grant agreement.

Applicants should take these potential costs and currency fluctuations into account when developing their
project budgets.

What information should we provide regarding people served and program reach?
Applicants should describe:
e The geographic area(s) served.
The target population(s).
The estimated number of individuals reached.
Demographic characteristics of people served, where appropriate.
How the proposed activities address a documented community need.

Organizations should provide realistic estimates and explain the methodology used to determine projected
participation or impact.

What outcomes and impact measures should applicants report?
Applicants should identify measurable outcomes that are appropriate to their proposed activities.
Examples may include:

STEM Education
e Students participating in programs.
STEM knowledge or skill gains.
Certifications earned.
Enrollment in STEM pathways.
Employment or internship placement outcomes.

Environmental Sustainability
® Acres restored or protected.

e Trees planted.

e Water conserved or reused.

e Waste diverted from landfills.

e Community members engaged in stewardship activities.
Eco-STEM

e Environmental literacy gains.
e Students participating in sustainability projects.
® Green workforce pathway engagement.

Natural Disaster Preparedness and Resilience

e Individuals trained in preparedness.

e Emergency response resources deployed.

e Communities reached through preparedness efforts.

e Resilience-building outcomes following disaster events.



Applicants are encouraged to focus on a small set of meaningful indicators rather than an excessive number
of metrics.

What makes a competitive proposal?
Strong proposals typically:
e Demonstrate clear alignment with one or more funding priorities.
Address a documented community need.
Present realistic goals and measurable outcomes.
Show evidence of organizational capacity and leadership.
Include a well-developed and reasonable budget.
Demonstrate the potential for sustainable, long-term impact.

Can an organization submit more than one application?

Organizations are encouraged to submit one proposal that best reflects their highest-priority funding need
and aligns most closely with the Fund's focus areas. If multiple programs are proposed, applicants should
clearly explain how they relate to a cohesive strategy.

Can organizations submit applications in Spanish or English?
Applications will be accepted in either English or Spanish. Applicants should submit only one application in
their preferred language.

When is the application deadline?
The application deadline is July 31, 2026, at 5:00 PM Mexico Time.

How long is the proposal review period?
Proposals are reviewed from August to September 2026.

When will funding decisions be announced?
Funding decisions will be announced by October 1, 2026.

How long does the grant last?
The active grant period can last a maximum of 12 months.

How is the grant disbursed?
The grant will be disbursed in a single payment at the start of the project's implementation.

Are reports required?
Yes, a mid-term report and a final report will be required, detailing the results, lessons learned, and the use of
the funds provided.

Will all applicants receive site visits?
The Bosch Community Fund and TPl may conduct site visits, virtual meetings, and check-in calls for selected
applicants and grantees as part of the review, monitoring, or learning process.

Applicants may contact TPl at boschmexico@tpi.org with questions about eligibility, the application process,
or technical issues related to submission.
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