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GRAD Last Mile Fund Guidelines

Goals

The Graduate Ready to Achieve Degree (GRAD) Last Mile Fund is a grant program that helps
college students in Massachusetts overcome unexpected financial barriers in their final
stretch toward graduation. Designed for students who are close to earning their degrees
but may not qualify for traditional financial aid — or have already used all available
resources —the Fund provides emergency support for urgent needs like housing,
transportation, food, and school materials costs. The support to students is meant to
ensure that financial setbacks do not derail students’ academic progress. Although the
Fund can be used for tuition, its primary purpose is to address unforeseen financial
challenges.

Guidelines

The following guidelines for the GRAD Last Mile Fund should be treated as guardrails for
partner colleges and universities. These guardrails are intentionally broad, so that each
college and university can build a process that best helps them identify candidate students
and provide them with needed resources.

Eligibility Criteria
Students eligible for funds through the GRAD Last Mile Fund must:
e Be ontrack academically to graduate in the next semester at a 2-year college; or be
on track to graduate in the next two semesters at a 4-year college;
e Have a demonstrated financial need;
e Be aresident of Massachusetts.

Prioritization
Efforts should be made to award a diverse group of recipients across gender, race, age, and
other factors. Priority should be given to students who:
e Have unmet financial need beyond academic costs, such as housing, food,
transportation, or other non-academic hardships.
e Have not registered for their final semester or paid tuition by a pre-established
deadline.
e Have exhausted all other sources of financial aid.
e Are undocumented and/or DACA students with limited access to financial
assistance.
e Are parents and/or veterans.



Award Amount
e The maximum award per student is $3,000.
e Institutions should assess each student’s financial need and determine the award
amount accordingly. Not all awards should be for the maximum amount.

Funds Administration and Distribution

The fund is administered by The Philanthropic Initiative (TPI) at The Boston Foundation, in
collaboration with the partner colleges and universities. Each year, schools receive
allocations based on projected need and administer the application and award process
locally. TPl convenes partners twice a year to share insights and track impact.

Partner colleges and universities are responsible for advertising the fund application to
eligible students, creating student application processes, reviewing applications, and
tracking the awards.

While every college and university will have some flexibility on specific program design,
each will be expected to track and evaluate program participation and the success of
students who have received the GRAD Last Mile funds. Each college and university will also
be responsible for recording the amount of funds distributed to students and reporting on
any remaining funds at the end of the school year.

Implementation of the Fund

Each institution should designate a primary point of contact and office responsible for
managing inquiries related to the GRAD Last Mile Fund. Students may be referred to the
fund by advisors, faculty, coaches, and other support staff.

Colleges and universities should provide a brief application form for students to complete.
In this application, colleges should collect relevant data, including:

e Number of credits earned.

e Description of financial hardship.

e Any other pertinent information needed for reporting.

Students should be encouraged to meet with an academic advisor or support staff to
confirm they are on track for graduation and to connect with additional resources as
needed.

Disbursements may be made to support students facing non-academic financial barriers
that hinder degree completion. These costs could include housing, food, transportation,
medical, and required school supplies costs. Funds may also be used for tuition and fees
only when:

e No other university-based funding is available.

e A non-academic expense prevents the student from paying tuition or registering.



Institutions should establish clear procedures to ensure timely distribution of funds—
ideally within 7 to 10 business days of approval.

Evaluation and Data Collection
Each college or university is responsible for tracking student recipients and reporting both

aggregate outcomes and individual success stories to TPI. Reports must be submitted
twice annually in January and September.

e January Reporting: A brief mid-year report that includes the total amount
disbursed, the number of student applications received, and the number of
students awarded funding.

e September Reporting: A more extensive report detailing the impact of the program
during the previous academic year, including student outcomes and success
stories.

Each institution should designate a specific point person responsible for compiling and
submitting this data.

Any questions or inquiries about the fund can be directed to gradlastmile@tpi.org.
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