
April 3rd, 2024; Virtual session from 9 am – 12 pm

Memory Café Collective Workshop #3



ExhaleForCaregivers.org

Workshop Series: What we have done so far…

Workshop #1 – January 26, 1:00-4:30 pm – In person, Erie-1 BOCES

o Lunch served at noon followed by workshop from 1:00-4:30pm

o Welcome and introductions

o Exhale Memory Café Collective – program overview and timeline

o Feedback from WNY Family Caregivers of Older Adults – Results from Crowley Webb’s 2023 
Fielding of the Exhale Caregiver Survey

o Memory Café operations training and budgeting (session #1, 90 minutes)

Workshop #2 – February 26, 9:00 am-12:00 pm – Virtual, Zoom

o Training from Alzheimer’s Association of WNY on understanding dementia and working with 
persons with Alzheimer’s and dementia (90 minutes)

o Overview of the Exhale Memory Café Collective grant application, application process, and 
timeline (30 minutes)

o Memory Café operations training (session #2, 60 minutes)
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Workshop #3 Agenda

9:00 am Welcome & Introductions

9:10 am Training in Memory Café Operations – Session 3 with Beth Soltzberg, 
Memory Café Percolator Network

10:10 am Presentation from Timeslips

10:40 am Break

10:45 am Presentation from the West Falls Center of the Arts

11:15 am Presentation from I’m Still Here

11:45 am Closing & Questions
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Program Timeline

Memory Café Workshop Series

Workshop #1 In Person January 26

Workshop #2 Zoom February 26 (9am – 12pm ET)

Workshop #3 Zoom April 3 (9am – 12pm ET)

Workshop #4 Zoom April 22 (12pm – 3pm ET)

Workshop #5 In Person, Erie-1 BOCES, 355 Harlem 
Road, West Seneca

May 16 (lunch served at 12pm ET; 
workshop from 1pm-4:30pm ET)
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Memory Café Grant Opportunity

Project and proposal development period February – August

Initial proposal and budgets due May 29, 5pm ET

Final proposal and budgets due August 9, 5pm ET

Grant funding decisions announced August 30



Memory Café Operations Training: 
Session #3
With Beth Soltzberg, Memory Café Percolator Network 

9:10 am – 10:10 am



TimeSlips Presentation
10:10 – 10:40 am



West Falls Center for the Arts Presentation

10:45 – 11:15 am



I’m Still Here Presentation
11:15 – 11:45 am



Closing & Questions?



ExhaleForCaregivers.org

Exhale Memory Café Collective Workshop Series – 
Remaining Workshop Agendas 

Workshop #4 Virtual - April 22 from 12:00 noon-3pm

• Crowley Webb presents on Exhale marketing, recruitment and outreach strategies (30 minutes)

• Teresa Lawrence provides an overview of creative problem-solving and applications for the Exhale 
Memory Café Collective (90 minutes)

• Crowley Webb presents Caregiver Feedback obtained from one-on-one interviews with family 
caregivers of older adults with dementia (30 minutes)

• Memory Café operations training (final session – Q&A opportunity – 30 minutes)

Workshop #5 In-person - May 16 at Erie-1 BOCES

• Lunch served at noon followed by Workshop from 1:00-4:30pm intended for organizations 
planning to apply for Exhale grant funding

• Participants will have the opportunity to work on their grant applications with real-time support 
and TA from Beth Soltzberg, the TPI team, Teresa Lawrence, and other TA providers

• Initial project proposals and budgets due by 5pm Wed. May 29, 2024
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Memory Café Grant Opportunity

Project and proposal development period February – August

Initial proposal and budgets due May 29, 5pm ET

Final proposal and budgets due August 9, 5pm ET

Grant funding decisions announced August 30



ExhaleForCaregivers.org

Exhale Program Funders & Partners

Co-Funders of the EXHALE Memory Café Collective:

• Ralph C. Wilson, Jr. Foundation

• Health Foundation for Western and Central New York

Other Project Partners - EXHALE Memory Café Collective:

• The Philanthropic Initiative (TPI)

• Beth Soltzberg (Director, Memory Café Percolator Network; Director, Jewish Family 
and Children’s Services, Boston)

• Teresa Lawrence, International Deliverables

• New York Academy of Medicine

• West Falls Center for the Arts

• TimeSlips

• I’m Still Here
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Exhale Resources & Key Contacts 

Collective 
Participant List & 
Workshop Slides

• Accessible Online at: www.Exhaleforcaregivers.org

Questions? 
Contact…

• John Tyler at jtyler@tpi.org for program questions

• Beth Soltzberg at bsoltzberg@jfcsboston.org for 
memory café questions and operations support

• Teresa Lawrence at 
Teresa@internationaldeliverables.com for 
questions about creative problem-solving and 
facilitation

• Anna Moceyunas at amoceyunas@tpi.org for 
Zoom, scheduling, and other support
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