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School 
Enrollment

474

(2017-18)

Towns
Allen

Amity

Angelica

Belfast

Birdsall

Friendship

Ward

West Almond

Location
1 Jaguar Drive

Belmont, 
New York



Full-Service Community School



Self-Referral

Office for the Aging

Caregiver Referrals

Enrollment

Schedule

Marketing

Referrals

Media Outlets

Social Media

Newsletters

Websites

Presentations

Direct Mailings

Application

Home Visit

Background Check

Site Visit

5 Adults/Day

Monday-Friday

12:00-5:00p.m.





September 2020-January 2021

• Hire Coordinator

• Planning and Design

• Outreach and Enrollment

• School Personnel Awareness

• Family Caregiver 

Advisory 

Committee

• Program

Participation
COVID-19 

Plan

February 
2021 

Launch

Timeline

Caregiver 
Involvement

• Virtual Participation

• On-line Learning 



Financial
Sustainment

Expansion to 
Other Districts

Evaluation

Sustainability
& 

Expansion 

• Document Successes

• Craft Policies & Procedures

• Continuous Feedback Loop

• School District Outcomes

• Programmatic Data



Questions or 
Suggestions?


